September 2, 2021
EXTENSION EDUCATION & RECYCLING COMMITTEE
Douglas County Board of Supervisors
Wednesday, September 22, 2021, 1:00 p.m., Government Center, Boardroom 201
1316 N. 14th Street, Superior, Wisconsin
OR JOIN BY PHONE: (US) +1 424-286-1593 PIN: 182 221 383#
OR VIDEO: https://meet.google.com/pzx-osdp-hhy

*Due to COVID-19 concerns, members of the public may attend the meeting remotely.
Please call the County Clerk’s Office (395-1397) if you will not be able to attend.
MEMBERS: Sue Hendrickson, Chair
Mike Streveler

Michael Raunio, Vice Chair

Wendy Bong

AGENDA
(Committee to maintain a two-hour meeting limit or take action to continue meeting beyond that time.)

1.
2.
3.

4.

5.
6.
7.
cc:

Roll call.
Approval of June 30, 2021, meeting minutes (attached).
Reports:
(a)
Recycling – S. Johnson;
(b)
Extension (written report attached):
(1)
Area Extension Director – M. Pardee;
(2)
Agriculture & Horticulture – J. Anklam;
(3)
FoodWIse – J. Montgomery/T. Nichols;
(4)
Human Development & Relationships – T. Henegar;
(5)
4-H Program – K. Stenroos; and
(6)
Youth Development – M. Johnson-Garay.
Action items/referrals:
(a)
2022 Recycling budget (attached); and
(b)
2022 UW-Extension budget (attached).
Informational: WEXA update – Hendrickson.
Future agenda items – next meeting date.
Adjournment.
S. Nelson (Telegram)
County Board

UW-Extension Staff
Ann Doucette

Jennifer Barton (Recycling)
Sue Sandvick

Sheldon Johnson

NOTE: Attachments to agenda available in County Clerk's Office for viewing or copying, or on county's website www.douglascountywi.org
Action may be taken on items on the agenda. The County of Douglas complies with the Americans with Disabilities Act of 1990. If you are in need
to participate in the public meeting process, please contact the Douglas County Clerk's Office at (715) 395-1341 by 4:00 p.m.
of an accommodation
on the day prior to the scheduled meeting. Douglas County will attempt to accommodate any request depending on the amount of notice we receive. TOO
(715)395-7521.
Posted: Courthouse, Government Center, Superior Public Library, www.douglascountywi.org

09/02/2021

________________________________________________

Name

Date

EXTENSION EDUCATION & RECYCLING COMMITTEE
Douglas County Board of Supervisors
Thursday, June 30, 2021, 1:00 p.m., Government Center, Boardroom 201
1316 N. 14th Street, Superior, Wisconsin

Meeting called to order by Chair Hendrickson.
ROLL CALL: Present – Sue Hendrickson, Wendy Bong, Mike Streveler, Joel Certa-Werner
(arrived 1: 04 p.m.). Absent – Michael Raunio. Others present- Jane Anklam, Katie Stenroos,
Ellen Chicka, Mary Pardee, Tarah Nichols, Anita Hoyne, Cheryl Westman, Committee Clerk.
APPROVAL OF MINUTES: Motion by Bong, second Streveler, to approve the minutes from
the February 17, 2021 meeting. Motion carried.
Introduction of Ellen Chicka, Office/Media Associate: Chicka introduced.
Reports:
Recycling – S. Johnson: Johnson not present – Report reviewed.
Extension: (Committee Report distributed prior to meeting.)
Area Extension Director – M. Pardee: Pardee reported telecommuting policy officially ends
today, with face-to-face programming resuming. Masks required for children under 12 and
people not vaccinated. Chicka is working four hours in the morning currently; moving to
afternoons once school starts. Mary Johnson-Garay is leaving the department.
Agriculture & Horticulture – J. Anklam: Anklam working on plan of work program; how
agriculture piece fits into the Comprehensive Plan; nutrient management program and resilient
and sustainable agriculture.
FoodWIse – J. Montgomery/T. Nichols: Nichols reported being in-person with kids – summer
school at Cooper and Northern Lights. Finished up with virtual programming for the school
year, as well as 8 week Strong Bodies. Strong Bodies starting back up virtually in September.
Trauma informed nutrition education approved for FoodWIse to help people with food phobias.
Human Development & Relationships – T. Henegar: Henegar not present.
4-H Program – K. Stenroos: Stenroos planning for day camp/s in August and promotional and
educational booth at the Head of the Lakes Fair the week of July 20th.
Youth Development – M. Johnson-Garay: Johnson-Garay not present.
2020 Annual Report: Distributed - reviewed. Report highlighted activities and outcomes.
ACTION ITEMS/REFERRALS:
2022 Extension Budget Priorities:
Community Youth Development Programming: Pardee hoping to create one position at
100% falling solely under the 4H category: priority for Youth in Governance Program; Superior
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Days (participation by kids); and community youth development. Position was previously
combined between Mary Johnson-Garay and Katie Stenroos. (Stenroos currently at 50%.)
Part-Time vs. Full-Time Office/Media Associate: Pardee reported Office/Media Associate
position approved at part-time in 2022 budget (LTE removed). Committee support requested to
change position to full-time in 2023 budget.
WEXA Update – Sue Hendrickson: Reviewed.
Future Agenda Items – Next Meeting Date: Next meeting is scheduled for August 18, 2021.
ADJOURNMENT: Motion by Certa-Werner, second Bong, to adjourn.
Meeting adjourned at 1:45 p.m.
Submitted by,
Cheryl Westman, Committee Clerk

Page 2 of 2
Extension Education & Recycling Committee Meeting 6/30/21

Motion carried.

Douglas County Extension Education & Recycling
Committee Report – September 1, 2021
Area Extension Director
Mary Pardee
Updates

 Submitted 2022 department budget as per county
guidelines. Met with the County Administrator and Finance
Committee to review.
 Educators are in mid-year performance reviews. I provide
reviews for Jane, Julie, Katie and Tracy. Julie provides a
review for Tarah. If county leaders would like to provide
comments or input, please contact me at
mary.pardee@wisc.edu.
 Extension is still following COVID guidelines provided by
the CDC and Wisconsin Health Dept. Local guidelines are also
followed if more stringent.
 Extension’s COVID-19 telecommuting policy has ended
and the Douglas County office team members have
transitioned to regularly using their county office spaces.

as a model for profit, resilience and agriculture diversity.
Each model operation explored the challenges and
opportunities, success and roadblocks to a sustainable
forage system in far Northwest Wisconsin. Local information
was recorded to be associated with Douglas County on farm
and UW College of Agriculture demonstrations and research
for soil health, water quality, local market and economic and
community value.

Farmers calculate
manure application to
value as a crop fertilizer
at a recent Field Day.
Photo by Jane Anklam

Agriculture and Horticulture
Jane Anklam
Agriculture

 Phoenix Farm Dairy was the site of a field day
demonstrating calibration of manure application to
quantify the value of manure as a fertilizer. Twenty farmers
and agriculture service providers participated in the event
hosted by Douglas County in partnership with UW-Madison
Nutrient Management Program. Participants indicated they
understand the the nutrient value of the manure as a
resource and are more likely to include this information as
they evaluate what fertilizers they apply to their soils, saving
money and protecting water quality.
 The third in a series of Extension’s “Building a Resilient
Agriculture System in Northwest Wisconsin” was held at the
Gregory Farm in Poplar. Twenty-five farmers, resource
agency staff and agriculture service providers attended the
farm tour and panel discussion focusing on forage systems

Horticulture
 Extension hosted the August Plant Disease Diagnostic
Clinic. Over 70 horticulture practitioners, including Master
Gardener Volunteers and home and community gardeners
attended “Diseases of the Garden” with Dr. Brian Hudelson,
Director of the UW-Madison Disease Diagnostic Clinic.
Participants indicated an increased knowledge in diagnosis
of some common garden diseases along with management
of these diseases through an integrated approach using
cultural techniques, resistant varieties, and chemical control
(as a practice of last resort), bringing Douglas County closer
to its water quality and pollinator goals.
 Over 150 children and adults interacted with the popular
“Ask A Master Gardener” station during the Lake Superior
Days celebration hosted by the Lake Superior National
Estuarine Research Reserve. Participants were asked to
share their gardening success and challenges, learning how
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to utilize Extension resources to achieve their goals for
successful backyard food harvest.

Local Food

 Indigenous and heritage food production practices are
important to local Ojibwe ceded territories and Douglas
County. A Local Market Garden Field Visit to exchange
ideas, share traditional ecological knowledge and support
strategies to maintain and develop heritage seed progeny
engaged 4 local growers and Extension’s Seed to Kitchen
research in sustaining a growing body of knowledge for local
food sovereignty and heritage food in the region.

4-H Youth Development
Katie Stenroos

 Attended in-person training in Madison to assist with
training new Strong Bodies leaders.
 Provided Strong Bodies strength training and balancing
classes twice per week for 12 weeks to more than 20 adults.
New Strong Bodies class starting September 14, twice per
week at 9:00 a.m.
 Completed 8 in-person Summer School lessons at Cooper
and Northern Lights.

Tarah leads a summer
school class in a
movement lesson.
Photo posted on Superior
School District FB page

4-H Community Club Program

 Held 4-H Day Camp at the 4-H youth building on the
fairgrounds for 15 youth in grades kindergarten through 6th.
While they made new friends, youth learned about 4-H
projects by tie dyeing 4-H t-shirts, making their own puzzles,
learning about rockets and airplanes, and participating in a
marshmallow launching competition using catapults they
made. Day Camp also included time for outdoor recreation
and games.
 Older 4-H members and friends in grades 7 through high
school came together for an afternoon of stand up
paddleboarding at Barkers Island. There with 6 youth in
attendance for this program which starts a rebuilding of a
4-H Junior Leaders program.
 Attended the Four Corners School open house to
promote the 4-H Afterschool Club that I am restarting in
November.
 Planning to restart Afterschool 4-H clubs at Four Corners,
Bryant and Northwestern Elementary schools this fall.
 4-H clubs are beginning to hold in-person events and
meetings following Extension safety guidelines.

FoodWIse
Julie Montgomery & Tarah Nichols
 Funded and supported three Growing Together WI
community gardens - Oakes Ave., Parkland, Solid Rock - in
donating produce and providing education to food pantries
and homeless shelters.
 Presented Growing Together WI and FoodWIse missions
to 24 participants of the Oakes Avenue Community Garden
Open House.

 Implemented Harvest of the Month (HOM) in three
community gardens and their three produce donation sites.
 FoodWIse Educators participating in an 8-week course
(Around the Table) on how adverse childhood experiences
(ACEs) affect one’s relationship with food in preparation to
teach high school and young adults. Facilitating small group
discussions with Extension personnel.
 Completed the FoodWIse FY22-25 Community Needs
Assessment, Outreach & Accessibility section using new
county specific census data from website developed by the
UW-Madison Applied Population Lab.
 In process of securing twelve Partner Agreements with
agencies and schools for FY22 10/1/21-2021-9/30/22.
 Completing program plans for FY21 (commencing 9/30)
and planning FY22 programming with agencies and schools

Human Development & Relationships
Tracy Henegar
Programs center around strengthening individual and family
well-being, with a primary focus on healthy relationships.
 Mental Health Health First Aid / Youth Mental Health
First Aid – a 8-hour skills-based training course that teaches
adult participants about mental health and substance-use
issues, utilizing a newly updated virtual curricula,
vMHFA/vYMHFA. Based on community needs/demand, this
program continues to be a priority initiative, continuing with
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virtual offerings and beginning to return to some in-person
programming, as well.
• Co-facilitated 2 Adult and 2 Youth virtual classes
community-wide (statewide)
• Marketing/Registering for 2 virtual Adult classes for
the UWS community
 Strengthening Families & Systems: Building positive
relationships with children who have experienced trauma,
for both parents/caregivers and the community providers
who serve them (human services, foster parents, school
personnel, assistance programs etc) - a collaboration
between Douglas, Ashland, and Bayfield County
Extensions.
• June/July session offered virtually statewide
o 28 registered (20 local); 20 put on waitlist
o 9 dropped; 19 participated (13 local)
• Marketing for the fall session with priority
registration for the 20 on the waitlist
 Co-Parenting Education, giving divorcing or separated
parents the skills to support children emotionally during
times of stress and to keep children out of the middle of
parent conflicts.
• Registered to be trained in Family Transitions Triple
P - Positive Parenting Program® for parents who are
experiencing personal distress from a separation or
divorce, which is impacting on or complicating their
parenting - a collaboration with CASDA.
 Aging Mastery Program, an evidence-based program
created by the National Council on Aging (NCOA) that
supports individuals in following strategies for healthy aging
- a collaboration with Douglas, Crawford, and Walworth
County Extension and Inclusa.
• Facilitated two virtual 10-session classes (June,
August) with a third series being marketed for
September with 20 currently registered (10 local).
• Exploring the viability of a blended (virtual/inperson) model for 2022, partnering with Inclusa to
build capacity for rural communities.
 Upcoming Professional Development
• Attending a 4-half-day facilitator training on ACE
Interface - Sept. 8-13.
• Triple P Transitions 3-day facilitator training - Oct.
25-27.

Office/Media Associate
Ellen Chicka

 Printed and mailed July 4-H Newsletter, assisted with
flyers, registration for summer camp.
 Created flyers and organized registration for Mental
Health First Aid and other workshops.
 Continuing work on updating the Douglas County
Extension website.
 Maintaining Facebook and Twitter sites with postings of
upcoming programs and Extension information.
 Updating mailing/contact lists for groups and media for
use of all staff members, working on using EMMA system for
emailing information our to community.
 Submit invoices/payments to county for
payment/receipt.
 Creating flyers/social media posts to promote
educational events and programs.
 Supporting Agriculture/Horticulture Educator with Field
Day events, including registration, ordering food, and other
items as needed.
 Updating the Douglas County Food and Clothing resource
guide.
 Creating flyers/social media posts to promote
educational events and programs.

715-395-1363
douglas.extension.wisc.edu
facebook.com/ExtensionDouglasCoWI
Call or email to reach us. You can reach any staff
members via email using the format
firstname.lastname@wisc.edu.
Douglas County Recycling & Extension Ed. Committee
Sue Hendrickson, Chair
Wendy Bong
Michael Raunio, Vice-Chair Mike Streveler

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including
Title VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.

Douglas County Extension Education & Recycling Committee
September 1, 2021
Mary Pardee, Area Extension Director

2022 Budget Request Narrative
•
•
•

2022 Budget request total of $142,241 (same as 2021), with revenue of $8,500 for a total Fund 021
request of $133,741.
2021 finals will be under budget due to savings in staffing costs, few travel costs due to COVID, and
different methods of remote programming.
Fees for co-funded Extension Educator positions are adjusted for a 3% increase to address added
costs of doing business. However, the additional $500 professional development assessment per
educator is eliminated. Total fee increase over 2021 is $540 (positions included are Agriculture,
Human Development & Relationships, 4-H Youth Development).

Proposed changes in staffing:
•

•

Proposal: Remove separate Positive Youth Development position and have one full-time 4-H and
Positive Youth Development position. This is budget-neutral for the county and is being worked on
at the state level.
Proposal: Work with City of Superior to reallocate the $5000 recreation grant funds to funding a
summer 4-H intern. Not sure if this would be a city or county employee, or UW student position (on
the County/Extension contract). This possible internship is not reflected in the budget request, but
the $5000 is there under 56240-4375 (revenue) and 56240-5312 (expense).

Other:
•

Future: 2023 budget request a full-time support staff – would need an additional estimated $28,500
(21,000 in wages, $7500 insurance)

