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ADMINISTRATION COMMITTEE
Douglas County Board of Supervisors

Thursday, September 7, 2023, 9:30 a.m., Government Center Boardroom 201

1316 N. 14" Street, Superior, Wisconsin

Meeting called to order by Chair Alan Jaques.

1. ROLL CALL

Present — Alan Jaques, Rosemary Lear, Mark Liebaert, Kelly Peterson, Nick Baker, Bill Fennessey.
Absent — Samuel Pomush (remote), Mary Lou Bergman, Pat Ryan. Others present— Ann Doucette,
Shelley Nelson, Matt Izzard, Tracy Middleton, Bill Whiteside, Dan Lindberg, Carolyn Pierce,
Michelle Wick, Amy Tyson, Dave Sletten, Rob Ganschow (remote), Kaci Lundgren, Emily Cahill
(Committee Clerk).

2. APPROVAL OF MINUTES

Motion by Baker, second Fennessey, to approve August 3, 2023 minutes. Motion carried.

3. DEPARTMENTAL FINANCIAL REPORTS AND GOALS/OBJECTIVES FOR 2023

The following departments reported on departmental activities: Administration, Human Resources,
Buildings and Grounds, Corporation Counsel, County Clerk, Finance, Information Technology,
Register of Deeds and Treasurer.

4. ACTION ITEMS

a. 2022 Audit Report — Rob Ganschow, Wipfli CPAs and Consultants: Ganschow reported on
review of 2022 audit; report included in agenda.

ACTION: Motion by Baker, second Lear, to approve 2022 audit report as presented. Motion

carried.

b. 2024 Proposed Budgets: Included in agenda.

1.

2.

3.

Administration Committee
9/7/23

Administration/Human Resources: Increase due to personnel costs.

Buildings and Grounds: Increase due to personnel costs.

Corporation Counsel: Increase due to personnel costs.

County Board: No significant changes.

County Clerk/Central Supply: Increase in election budget due to upcoming elections;
decrease in personnel costs. Contracted services will be adjusted $7500 to reflect
ArchiveSocial program.

Finance: Increase due to personnel costs and contracted services.

Information Technology: Contracted services will be adjusted $7500 to reflect
ArchiveSocial program.

Register of Deeds: Increase due to personnel costs; decrease in budget to reflect
decreased revenue.
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5.

6.

7.

Administration Committee

9/7/23

9. Treasurer: Increase due to personnel costs.

10. Debt Service: No significant changes.

11. Worker’s Compensation: No significant changes.
12. Health Insurance: No significant changes.

ACTION (REFERRAL): Motion by Lear, second Baker, to approve 2024 proposed budgets with
$7500 contracted services revision within County Clerk and Informational Technology budgets
and refer to budget session. Motion carried.

County Board Chair Salary: County Board Chair salary has not been adjusted in over 7 years;
currently $15,000 annually. More duties and time required of position due to part-time
Administrator. Position requirements and potential proposed wage increases included with
agenda. Matt Izzard spoke against increase.

ACTION (REFERRAL): Motion by Baker, second Lear, to approve County Board Chair salary
increase from $15,000 to $24,000 and refer to County Board. Roll call vote taken and passed
with 5 — Yes, 0 — No, 0 — Absent. Motion carried unanimously. Liebaert abstained.

Request from the District Attorney to increase  Victim Witness
Coordinator/Administrative Supervisor position to 40 hours per week (from 37.5 hours):
Request to increase Victim Witness Coordinator/Administrative Supervisor position hours from
1950 to 2080 with total cost of $4,388.46.

ACTION (RESOLUTION): Motion by Baker, second Lear, to approve increase in Victim Witness
Coordinator/Administrative Supervisor work week hour request from 1950 to 2080 hours and
refer to County Board. Motion carried unanimously.

Budgetary Transfers: Included with agenda.

ACTION (RESOLUTION): Motion by Lear, second Fennessey, to approve budgetary transfers
and refer to County Board. Motion carried unanimously.

INFORMATIONAL ITEMS

a. ARPA Funding Status: Included with agenda.

FUTURE AGENDA ITEMS

Review County Board supervisor salaries.

ADJOURNMENT

Motion by Lear, second Peterson, to adjourn. Motion carried. Meeting adjourned at 11:01 a.m.
Submitted by,

Emily Cahill
Committee Clerk

Minutes Complete (Page 2 of 2)
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2024
Proposed Budget

Douglas County, Wisconsin

Ann Doucette, Administrator

Bill Whiteside, Finance Director




The Mission of Douglas County:

» Provide cost effective services with equal access to all
citizens,

» Continue and enhance partnerships, and

» Responsibly manage our resources and plan for the
future.

Service, Partnership, Stewardship



Douglas County Core Values

Integrity
Service

Quality
Efficiency
Communication

Stewardship

vV v v v v v Vv

Foresight



Priority #1: Public Safety

» A county that invests in public safety to respond to
emergency situations, and ensure the safety and
security of citizens and their property.



Priority #2: Sustainable
Infrastructure Investment

» A county that plans for, funds and invests in
transportation, infrastructure and equipment

improvements while exploring energy efficient
options.




Priority #3: Professionalism,
Service and Efficiency

» A county that has well trained professional staff that
provide customers with quality programs and

services in an efficient and innovative manner with a
low tax impact.



Priority #4: Responsible
Development

» As an economically vibrant county we will pursue
economic development and revitalization
opportunities that assist in cultivating a quality of

life that is appealing to business and residents while
honoring and preserving the past.



Priority #5: Natural Resources

» A county that protects, sustains and enhances its
natural resources and promotes recreation and
educational opportunities.



Priority #6: Compassion

» A county that is compassionate and provides efficient
and effective services to members of our community
who are in need



>

>
>
>
>
>

» Interest Rates-Prime rate is up from a year ago at this time

Economic Conditio

» Dow Jones Industrial Average

7.03% increase from 9/12/23 to 9/11/23
11.94% decrease from 9/7/21 to 9/6/22
27.82% increase from 9/8/20 to 9/7/21

1.5% increase from 9/11/20 to 9/10/20
2.82% increase from 9/17/18 to 9/06/19
ncrease from 9/15/17 to 9/17/18

17.04% i

(5.5% vs. 8.5%)

» Consumer Price Index (Urban) Increase From Previous Year

>
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July 2023:
July 2022

July 2021:

July 2020
July 2019
July 2018

3.2%
: 8.5%
5.4%
: 1.0%
: 1.8%
:2.9%




Economic Conditions

» Wisconsin Retirement System

» Preliminary YTD Returns as of 7/31/2023
» Core Fund 8.25%
» Variable Fund 17.89%

» Preliminary YTD Returns as of 7/31/2022
» Core Fund -9.06%
» Variable Fund -14.10%
» Preliminary YTD Returns as of 7/31/21
» Core Fund 11.00%
» Variable Fund -14.07%
» Preliminary YTD Returns as of 7/31/20
» Core Fund 2.67%
» Variable Fund .09%




Economic Conditio

» Unemployment Rate (Not Seasonably Adjusted)
» Douglas County
» July 2023 3.9%
» July 2022 4.2%
» July 2021 4.4%
» July 2020 8.7%
» July 2019 4.1%
»  Wisconsin
» July 2023 3.2%
July 2022 3.1%
July 2021 3.9%
July 2020 8.0%
July 2019 3.5%

July 2023 3.8%
July 2022 3.8%
July 2021 5.7%
July 2020 10.5%
July 2019 4.0%



Economic Condition

» Growth from Net New Construction - 1.15%

» Sales Tax Revenue as of 8/31/23
» YTD $3,893,669
» $430,302 (12.4%) above 2022 YTD
» $498,201 (14.7%) above 2021 YTD
» $880,335 (29.2%) above 2023 Budget Through 8/31/2023

» Interest income has increased over recent years.



Internal Considerations

» Wage/benefit study resulted in a gross expense increase of
approximately $568,000.

Health insurance increase or 2.5%.
Property insurance increase.

Energy costs increasing.

vV v v Vv

Public safety cost increasing.



Goals for 2023 Budget Process

» Address the County’s priorities.

» Achieve a balanced, base operating budget that allows the Coun
address future needs.

» Achievable growth.
» Maintain healthy reserves the current bond rating.

Incorporate the market/wage study in order to aid in
recruiting/retaining qualified staff.



Budget Process

» Analysis of State Budget changes.

» Preliminary budgets prepared by departments, with
assistance from Finance.

» Department budget review meetings,
with Administration and Finance.

» Standing committee review.

» Analysis of The Big Picture: “The Whole is Greater than
the Sum of Its Parts”

» Budget Adjustments considered and incorporated.



2024
Overall éihanges
Individual Department




Revenue

» Sales Tax
» Fairly strong for the last three years.
» State Shared Revenue
» $965,000 increase. First time in decades.
» Interest Income
» Gaining with the Prime Rate increases.
» Growth from Net New Construction
» 1.15% or approximately $152,758

» Some Forestry/timber markets are stagnant, or
ggg(l)mdgg The transfer to the General Fund reduced by

» Some additional revenue HHS
Increase in indirect cost revenue.
» Decrease jail revenue.

v




Personnel Costs/Other
Expenditures

» Pay Plan Steps

(Gross) $210,500
» Pay Plan Adjustmenton 1/1/2024 - 2.5%
(Gross) $451,000

A three percent increase in Health Insurance
premiums.

General cost of energy increasing.
Increase in property insurance.
















Circuit Court |

o

2024 Proposed Net Budget S
2023 Approved Budget S
Increase (decrease) S

Increase due to: Personnel costs




Circuit Court Il

o

2024 Proposed Net Budget S 103,572
2023 Approved Budget S 96,551

Increase (decrease) S 7,021
7.27%

Increase due to: Personnel costs and contractual services (phone
and internet)




Court Commissioner

o

2024 Proposed Net Budget S 171,420
2023 Approved Budget S 160,224
Increase (decrease) S 11,196

6.99%

Increase due to: Personnel costs



District Attorney
5

2024 Proposed Net Budget S 408,254
2023 Approved Budget S 391,571

Increase (decrease) S 16,683
4.26%

Increase due to: Personnel costs with a small offset from
intergovernmental revenues



Corporation Counsel

o

2024 Proposed Net Budget S 102,076
2023 Approved Budget S 95,444

Increase (decrease) S 6,632
6.95%

Decrease due to: Personnel costs



Register of Deeds

Grah
L) .J. “

2024 Proposed Net Budget S 8,411
2023 Approved Budget S  (28,543)
Increase (decrease) S 36,954
-129.47%
Increase due to: Personnel costs with decrease of revenues




Land Conservation

2024 Proposed Net Budget S 69,738

2023 Approved Budget S 40,161

Increase (decrease) S 29,577
73.65%

Increase due to: Personnel costs and contractual services.
Includes $20,000 levy contribution for Environmental Resources Specialist




Land Conservation

» Four-County Agricultural Shared Position $8,000



\

Zoning & Land Information

2024 Proposed Net Budget S 417,078
2023 Approved Budget S 415,451
Increase (decrease) S 1,627
0.39%
Increase due to: Personnel costs. Board of Adjustment per diem
increased from $25 to $35, fees increased to fund increase.




County Clerk

<

2024 Proposed Net Budget S 289,123
2023 Approved Budget S 280,989
Increase (decrease) S 8,134

2.89%
Increase due to: Supplies and expenses. The increase is related
to the 2024 elections.




County Treasurer

-
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2024 Proposed Net Budget S 214,982
2023 Approved Budget S 208,168
Increase (decrease) S 6,814

3.27%

Increase due to: Personnel costs



Sheriff - Patrol

e

2024 Proposed Net Budget S 4,720,199
2023 Approved Budget $ 4,627,577
Increase (decrease) S 92,622

2.00%

Increase due to: Personnel costs and contractual services



Sheriff - Patrol

Additional squad proposal.




Sheriff - Jail

2024 Proposed Net Budget
2023 Approved Budget
Increase (decrease)

Increase due to: Decrease in boarding revenue

S 4,588,875
S 4,441,278

S 147,597
3.32%



Finance

2024 Proposed Net Budget S 411,419

2023 Approved Budget S 404,225

Increase (decrease) S 7,194
1.78%

Increase due to: Contractual services. Audit fees are increasing.



Recycling

2024 Proposed Net Budget S 108,181
2023 Approved Budget S 94,931
Increase (decrease) S 13,250

13.96%

Increase due to: Contractual services



Veterans Service Office

2024 Proposed Net Budget S 252,559
2023 Approved Budget S 240,596
Increase (decrease) S 11,963

4.97%

Increase due to: Personnel costs



Extension
UNIVERSITY OF WISCONSIN-MADISON
DOUGLAS COUNTY

2024 Proposed Net Budget S 112,241
2023 Approved Budget S 113,003
Increase (decrease) S (762)

-0.67%

Decrease due to: Contractual services



Emergency Management

1,.;;‘

2024 Proposed Net Budget S 316,300
2023 Approved Budget S 301,219
Increase (decrease) S 15,081

5.01%

Increase due to: Personnel



Communications Center
AN

DOUGLAS COUNTY

2024 Proposed Net Budget $ 1,257,624
2023 Approved Budget $ 1,205,923

Increase (decrease) S 51,701
4.29%

Increase due to: Personnel costs; includes transfer to Land Records
for GIS services.




Medical Examiner

2024 Proposed Net Budget S 143,217
2023 Approved Budget S 114,675
Increase (decrease) S 28,542

24.89%

Increase due to: Personnel costs and contractual services; autopsy
fees are increasing $17,500.




Buildings & Grounds

g
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2024 Proposed Net Budget S 317,464
2023 Approved Budget S 284,761

Increase (decrease) S 32,703
11.48%

Increase due to: Personnel costs



Probate

o

2024 Proposed Net Budget S 137,775
2023 Approved Budget S 125,490
Increase (decrease) S 12,285

9.79%
Increase due to: Personnel costs and contractual services with
increased revenue offset




Surveyor

2024 Proposed Net Budget S 199,516
2023 Approved Budget S 193,774
Increase (decrease) S 5,742

2.96%

Increase due to: Personnel costs



Land

& Development

2024 Proposed Net Budget
2023 Approved Budget
Increase (decrease)

Decrease du

e to: Grants and contributions

S 85,409
S 99,422

$ (14,013)
-14.09%



Land & Development

Outside Agnecies:

Development Association
Humane Society
Fairgrounds/Utilities
4H/Fair

DC Historical Society
Special Projects

Total

2024 2023
40,000 30,000
- 40,000
27,000 27,000
15,000 15,000
15,000 10,000
3,000 3,000
100,000 125,000




Non-Departmental

e
o8
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2024 Proposed Net Budget S  (93,358)
2023 Approved Budget S (50,610)
(Increase) decrease S  (42,748)

84.47%

Increase due to: Indirect cost charged HHS & ADRC



Direct Tax Relief

2024 Proposed Net Budget S (9,850,500)
2023 Approved Budget $ (9,395,500)

Increase (decrease) S 455,000
4.84%

Increase due to: State shared revenue offset by decrease in
forestry transfer



2024 Proposed Net Budget $ 4,179,083

2023 Approved Budget S 4,165,442

Increase (decrease) S 13,641
0.33%

Increase due to: Personnel cost, contractual services and indirect
cost offset by intergovernmental revenues. Addition of $10,000
new vehicle purchase.



Health

2024 Proposed Net Budget S 538,591
2023 Approved Budget S 542,232
Increase (decrease) S (3,641)

-0.67%
Decrease due to: Intergovernmental Revenues offset by Personnel




Child Support

2024 Proposed Net Budget S 200,000

2023 Approved Budget S 200,000

Increase (decrease) S -
0.00%

No change



County Aging Programs

2024 Proposed Net Budget S 206,841
2023 Approved Budget S 206,582
Increase (decrease) S 258

0.13%

Increase: None



s No Levy

< $1,150,000 to be transferred to the General
Fund

% 2024 Budgeted Revenue from Total Public
Charges for Services: $3,590,850

s 3 year average of Total Public Charges for
Services Revenue = $3,872,312 (2020, 2021,
and 2022 actual)

s Capital includes park and building
improvements and upgrades.



Highway

2024 Proposed Net Budget S 3,044,459
2023 Approved Budget $ 3,071,108
Increase (decrease) S  (26,649)

-0.87%

Decrease due reduced project costs. Inludes $2.5 million in
bonding.




Central Supply

N

2024 Proposed Net Budget S
2023 Approved Budget S
Increase (decrease) S

No tax levy; No increase in expenses




Workers’ Compensation

% No levy; the cost of premiums are allocated to

Departments. Workers’ compensation rates are set
according to State guidelines.

s The Workers’ Compensation fund balance at 1/01/23
was $1,829,504.

< Approximately $325,000 is allocated to Departments.



** No levy, the costs associated with this function are
allocated to Departments based on usage.

< Approximately $1,088,000 in costs are allocated
across Departments, or $73,000 more than previous
year.

% System Analyst position added, reduction in
contracted services to compensate.

% Information Systems unrestricted fund balance at
01/01/2023 $642,465.



Health & Dental Insurance

Rﬂ.

L)

» No levy, approximately $5.1 million in premium costs
are allocated to Departments. An increase in the cost
of claims over the past three years requires a
projected increase in premiums of 3%

L)

L)

% Fund balances as of 01/01/2023 were $2,301,547.

L)



Land Records

2024 Proposed Levy $ 120,000
2023 Approved Levy S 82,490
Increase (decrease) S 37,510

45.47%

Increase due to: Personnel costs and levy increase to cover
unfunded losses. 911 Communications for GIS services.




Debt Service

2024 Proposed Levy
2023 Approved Levy
Increase (decrease)

Increase: Principal and Interest

$ 5,183,013
S 5,164,418

S

18,595
0.36%




2024 Proposed
Budget

Summary




2024 Proposed Levy

2024 Proposed Levy
2023 Approved Levy
Levy Increase

Percentage Increase

Debt Service
Net New Construction
2023 Personal Property Tax Adjustment
Bridge Aid
Library Adjustment
2021 Terminated TID
Increase

2024 Equalized Value (excluding TID)
2023 Equalized Value (excluding TID)
Equalized Value Increase

Percentage Increase

2024 Proposed Tax Rate per Mil

18,920,361
18,731,078

189,283
1.01%

(5,183,013)
152,758

1,711
42,868

(4,985,676)

5,561,147,600
4,762,020,900

799,126,700
16.78%

3.40%



Levy Limits

Douglas County, Wisconsin
2024 County Levy Limit Determination

2022/2023 Tax Levy S 18,731,078
2023 Personal Property Aid 127,931
Adjustment for Bridge Aid (26,649)
Adjustment for Libraries (396,156)
Adjustment for Debt Service After 2005 (5,164,418)
2023 Adjusted Levy $ 13,271,786
2022 Terminated TID 42,868
2024 Personal Property Tax Adjustment (127,931)
1.151 percent allowable growth 152,758
Allowable 2023/2024 Adjusted Tax Levy $ 13,339,481
Adjustment for Bridge Aid -
Adjustment for Libraries 397,867
Adjustment for Debt Service after 2005 5,183,013

Total Allowable 2023/2024 Tax Levy after Special Levies $ 18,920,361



Reserves

General Fund
Land & Development
Fairgrounds Surcharge
Economic Development (Exodus)
Sales Tax
Elections
Vehicle budgets
Capital Improvements
Tank Removal
Septic Loans
Land Conservation
Timber Sales Reserve
Building Maintenance Reserve
Human Services

Supplemental Funds

January 1, 2023
1,102,862
43,560
59,500
1,000,000
110,510
92,949
1,010,339
54,226
136,546
305,374
1,412,500
898,882

1,400,000



DOUGLAS COUNTY, WISCONSIN

TAX RATE COMPARISON
Levy Budget (In Millions) % Tax % Tax
Year Year Equalized Change Levy Change * Rate
Valuation
2014 2015 3287.5 3.2 16,277,751 3.2 4.95
2015 2016 3289.1 0.0 16,397,294 0.7 4.99
2016 2017 3320.0 0.9 16,691,166 1.8 5.03
2017 2018 3430.0 3.3 16,923,102 1.4 4.94
2018 2019 3554.6 3.6 17,316,043 2.3 4.87
2019 2020 3654.1 2.7 17,230,910 -0.5 4.72
2020 2021 3847.2 5.3 17,720,521 2.8 4.61
2021 2022 4144.0 7.7 17,941,691 1.2 4.33
2022 2023 4762.0 23.8 18,731,078 5.7 3.93
2023 2024 5561.1 34.2 18,920,361 5.5 3.40

* Rate per $1,000 of valuation. Actual taxrates will vary by individual taxdistricts since the taxlevy is apportioned differently
throughout the County. The levy portion for the city library and other counties' libraries are apportioned only against the valuation
of the towns and villages and the levy portion for bridge construction is apportioned only to the towns and one village. In addition
to the taxlevy shown above, the County collects a state taxand other minor assessments for the State of Wisconsin. The County
also collects any charge backs due.




DOUGLAS COUNTY, WISCONSIN
SUMMARY OF TAX RATES FOR TOWNS, VILLAGES AND CITY

Tax Lewy % Equalized Value % Tax Rate Per $1,000
Districts 2024 2023 Change 2024 2023 Change 2024 2023
TOWNS
Amnicon $ 466,682 | $ 447,169 44%| $ 132,200,000 | $ 108,932,300 21.4% 3.53 411
Bennett 372,924 354,735 5.1% 105,631,200 86,421,200 22.2% 3.53 4.10
Brule 313,435 301,130 4.1% 88,813,300 73,346,100 21.1% 3.53 411
Cloverland 109,059 105,702 3.2% 30,910,100 25,731,900 20.1% 3.53 411
Dairyland 186,950 178,336 4.8% 52,945,900 43,431,400 21.9% 3.53 411
Gordon 630,928 606,879 4.0% 178,792,000 147,805,500 21.0% 3.53 411
Hawthorne 403,518 383,576 5.2% 114,327,400 93,416,000 22.4% 3.53 411
Highland 331,844 311,885 6.4% 94,014,900 75,978,000 23.7% 3.53 4.10
Lakeside 333,786 316,297 5.5% 94,554,800 77,067,200 22.7% 3.53 4.10
Maple 232,448 221,368 5.0% 65,892,100 53,939,600 22.2% 3.53 4.10
Oakland 462,795 419,314 10.4% 131,124,100 102,132,100 28.4% 353 411
Parkland 458,348 417,399 9.8% 129,846,100 101,653,100 27.7% 3.53 411
Solon Springs 767,523 715,074 7.3% 217,445,500 174,150,500 24.9% 3.53 411
Summit 447,479 410,678 9.0% 126,811,800 100,006,900 26.8% 3.53 411
Superior 1,044,142 958,350 9.0% 295,848,200 233,422,000 26.7% 3.53 411
Wascott 1,587,921 1,809,846 -12.3% 449,897,100 440,838,400 2.1% 3.53 4.11
TOTAL TOWNS 8,149,782 7,957,738 2.4% 2,309,054,500 1,938,272,200 19.1% 3.53 4.11
VILLAGES
Lake Nebagamon 980,418 965,213 1.6% 277,768,600 235,844,900 17.8% 3.53 4.09
Oliver 135,564 138,839 -2.4% 38,491,300 33,983,300 13.3% 3.52 4.09
Poplar 270,635 259,234 4.4% 76,660,600 63,139,600 21.4% 3.53 411
Solon Springs 295,614 294,605 0.3% 90,131,200 76,904,300 17.2% 3.28 3.83
Superior 268,110 301,112 -11.0% 75,957,200 73,581,100 3.2% 3.53 4.09
TOTAL VILLAGES 1,950,341 1,959,003 -0.4% 559,008,900 483,453,200 15.6% 3.49 4.05
CITY
Superior 8,820,238 8,814,336 0.1% 2,693,084,200 2,340,295,500 15.1% 3.28 3.77
TOTAL $ 18,920,361 |$ 18,731,078 1.0%| $ 5,561,147,600 | $ 4,762,020,900 16.7% 3.40 3.93




In Summary...

» Overall levy increases by $189,283; a
1.01% increase over last year.

» Total Expenses Increase by
approximately 6% to $66,897,094
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2024 Budget Highlights

Pay Grid increased overall 2.5% and steps within the grid funded.

Health Insurance Premiums increase 3%.
Property insurance increase.

Addition of Facility Maintenance Supervisor and Lead Maintenance Positi
be filled from within), FTE's remain the same.

Addition of a System Analyst (decrease contracted services.)

Addition of Social Worker/Case Manager, Fiscal Specialist, and Office S
in HHS (funded from current budget.)

Increase in vehicle funding HHS.
Increasing hours for two positions funded.
Additional levy contribution for Environmental Resources Specialist, $20,0
General increases in the cost of energy.

Decreased transfer from Forestry to General Fund of $500,000.
Increased state shared revenue.
Increased sales tax projections.
Increased interest income projections.



Priorities Addressed
»Priority #1: Public Safety

» Increased funding for Patrol and Jail.

»Priority #2: Sustainable Infrastructure
Investment

» Approximately 8 miles of road pulverized and paved, 3 miles of ov
and 3.6 miles of reconstruction.

» Approximately $893,900 in highway vehicle and equipment purchase

»Priority # 3 Professionalism, Service & Efficie
» Fund 2.5% increase to the Pay Grid.

» Fund Step increases.

» Fund increases for health insurance.
» Fund energy cost increases.

» Fund B & G and IT positions.

» Increase hours for two positions in Finance and DA's Offic



Priorities Addressed

» Priority #4 Responsible Development

> antinued funding of economic development efforts b
L&D.

» Development Association
» Priority #5 (tie): Natural Resources
» Building, Park & Dam Improvements
» Equipment Upgrades Forestry
» Partial funding for Environmental Resources Specialist
» Priority #5 (tie): Compassion

» Addition of Social Worker/Case Manager, Fiscal
Specialist and Office Associate for HHS.

» Funded CASDA.



Questions/Comments
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