May 23, 2019
HEALTH AND HUMAN SERVICES BOARD MEETING
Douglas County Board of Supervisors
Thursday, May 30, 2019, 4:30 p.m., Courthouse Room 207C,
1313 Belknap Street, Superior, Wisconsin
Douglas County Health and Human Services Department
Mission: to promote the health, safety, and well-being of individuals and families

Please call 715-395-1304 or 715-395-1318 (Patricia Schanen) if you cannot attend.

MEMBERS: Larry Quam, Chair
Alan Jaques, Vice Chair
Marvin Finendale
Patricia Ryan
AGENDA

Jim Bolin
June Farkas, R.N.
Amida Gallito, M.D.

(Committee to maintain a two-hour meeting limit or take action to continue meeting beyond that time).
1.
2.
3.
4.

5.
6.
7.
cc:

Roll call.
Approval of minutes from the May 9, 2019, meeting (attached).
Introduction of new staff.
Action items:
a)
Position reclassification requests (attached):
1)
Veterans Service Office – Benefit Specialist to Case Manager;
2)
LTE Social Service Aide – one to FTE, one to PT; and
3)
LTE Youth Justice Social Worker – to FTE.
b)
Veteran Outreach and Recovery Program no-cost lease option request (attached); and
c)
Creation of Children’s Support Services Unit / Working Supervisor position (attached).
Informational item: Comprehensive Community Services update.
Future agenda items.
Adjournment.
Ann Doucette
Candy Anderson
Dave Longsdorf

Susan Sandvick
Carolyn Pierce
Brian Erickson

Patricia Schanen
County Board Supervisors
Doreen Wehmas

Shelley Nelson (Telegram)
Douglas County Website

NOTE: Attachments to agenda available in County Clerk’s Office for viewing or copying. Action may be taken on items on the agenda. The County of Douglas complies with
the Americans with Disabilities Act of 1990. If you are in need of an accommodation to participate in the public meeting process, please contact the Douglas County Clerk’s
Office at (715) 395-1341 by 4:00 p.m. on the day prior to the scheduled meeting. Douglas County will attempt to accommodate any request depending on the amount of notice
we receive. TDD (715) 395-7521. Posted: Courthouse, Government Center, Telegram copied
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Date

HEALTH AND HUMAN SERVICES BOARD MEETING
Douglas County Board of Supervisors
Thursday, May 9, 2019, 4:30 p.m., Courthouse Room 207C,
1313 Belknap Street, Superior, Wisconsin
Meeting called to order by Chair Larry Quam.
ROLL CALL: Present – Larry Quam, Jim Bolin, Patricia Ryan, Marvin Finendale, Alan
Jaques, Amida Gallito (arrived 4:40 p.m.). Absent – June Farkas. Others present –
Doreen Wehmas, Erika Johnson, Cary Breitlow, Cindy Ellefson, Brian Erickson, Mike
Stumpf, Mark Liebaert, Dave Longsdorf, Pat Schanen, Kaci Lundgren (Committee
Clerk).
APPROVAL OF MINUTES: Motion by Finendale, second Bolin, to approve the minutes
of the April 25, 2019, meeting. Motion carried.
Introduction of New Staff: Mike Stumpf, Economic Support, introduced.
ACTION: Motion by Jaques, second Finendale, to suspend agenda and hear item 6.a.
Motion carried.
Updates and Reports – Veterans Services: Included with agenda; reviewed.
Presentation: Dementia Friendly Business Training – Erika Johnson: The Aging
and Disability Resource Center provides dementia friendly training that assists in
preparing businesses for changing demographics; over 20 businesses have been
trained thus far. Public awareness and understanding will reduce the social stigma
associated with memory loss and ease fear and isolation in those affected.
ACTION ITEM:
ADRC Advisory Board Recommended Change in By-Laws: Language changed to
constitute a quorum with any members present.
ACTION: Motion by Jaques, second Finendale, to approve by-laws with following
amendment: replace “transition” with “transaction”. Motion carried.
UPDATES AND REPORTS: Included with agenda; reviewed.
INFORMATIONAL ITEMS:
Comprehensive Community Services Update: Administration Committee referred
item to next meeting for further information; Schanen collecting data from other counties
to provide.
CY 2019 Budget: Health Department appears over budget because revenues have yet
to be recorded for license renewals; Human Services Department over budget through
first quarter. Projected to be over budget at least $1 million in 2019.
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State 2019-2021 Budget: Budget may not be approved until July or August.
FUTURE AGENDA ITEMS: Veteran Outreach and Recovery Program lease.
ADJOURNMENT: Motion by Jaques, second Finendale, to adjourn. Motion carried.
Meeting adjourned at 6:15 p.m.
Submitted by,
Kaci Jo Lundgren, Committee Clerk
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Douglas County
Veterans Service Officer

Brian L. Erickson
1316 N. 14th Street, Suite 385
Phone (715) 395-1332 Fax (715) 395-1373
___________________________________________________________________________________

MEMORANDUM
To:

Health and Human Services Committee

From:

Brian Erickson, Douglas County Veterans Service Officer

Date:

May 23rd, 2019

RE:

Approval request for reclassification of the current Veterans Benefits Specialist
position to Veterans Case Manager for VSO Budget Year 2020

Over the past year I explored ways this office can best support the veterans of Douglas County
and which positions are best suited to support the needs our veterans face in today’s
environment. I had determined that the office should replace the traditional Benefits Specialist
positions and adopt better suited positions of Assistant Veterans Service Officer (AVSO) and
Veterans Case Manager (VCM), thus enabling the department to provide tailored support to meet
the needs of veterans. In March I recommended this be accomplished in two phases. In Phase 1:
I requested replacement of the current vacated Benefits Specialist position with a fulltime AVSO.
This received final approval by the County Board in April and the recruitment for this position is
currently underway and for Phase II I am requesting the reclassification of the current Benefits
Specialist position to a VCM position to be implemented in the 2020 budget cycle. The VCM
utilizing a background in social work coupled with an understanding of veterans and their
currents needs, will be an advocate for veterans who struggle with homelessness, incarceration,
and mental health issues. Many of these veterans require additional engagement and support
from the Veterans Service Office and other agencies. The case manager’s primary role will be to
dedicate more time connecting veterans to needed services, follow-up with services and to be a
continued support system throughout the process and beyond. The VCM’s secondary role would
be that of a Benefits Specialist and assisting the VSO in other areas as directed by the VSO.
I believe this reclassification is absolutely necessary in order to provide the best support to the
veterans of Douglas County. I submit the following in support of my recommendation:
1. The county has many services available to individuals who are impacted by mental
illness but none which focus specifically on the afflictions encountered by our service

men and women who have encountered the difficulties of battle. The VCM would
have a clear understanding of what support is afforded to these veterans and will
specialize in aiding the veteran in securing the assistance required with the specific
resources.
a. Vets Center, Duluth, MN
b. Twin Ports Veterans Clinic, Superior, WI
c. Veterans Outreach & Recovery Program, WDVA, Madison, WI
d. Supportive Services for Veterans Families, Superior, WI
e. VA Medical Center, Minneapolis, MN
f. VA Medical Center, St. Cloud, MN
g.

Veterans Housing & Recovery Program, Chippewa Falls, WI

2. St. Louis County, MN established a Veterans Case Management position which
specializes in Veterans dealing with incarceration and legal problems. The St. Louis
CTY VCM works closely with their Veterans Treatment Program, Veterans Court,
Jail and MH professionals within the area to include the VA Twin Ports Clinic. Due
to their higher incarcerated veteran population, St. Louis CTY dedicates a sole
position to helping these veterans. After completion of incarceration and treatment,
continuous case management is limited. Often veterans are then referred to the
Lutheran Social Service (LSS) CORE program where veterans are able to receive case
management until the veteran wishes to terminate services. Presently 87 veterans in
Douglas County are listed with our office as having a VA Service connected Mental
Health (MH) diagnoses. However, this number only accounts for those who have
received a MH Service Connected Rating from the VA and does not account for the
true number of veterans in Douglas County who suffer from MH conditions. Our new
VCM position would perform similar support as the St. Louis CTY VCM but we
would provide additional support such as follow on case management upon
completion of treatment which they cannot currently administer due to their large case
load.
3. Other supporting data: Wisconsinites with chronic mental illnesses are 26 percent
more likely have a substance use disorder than those without a chronic mental illness.
Wisconsin state ranking for access to mental health care dipped significantly from
eight out of 51 to 35 out of 51 (Mental Health American, 2018). Residents living in
Northwestern Wisconsin have less than a 40% chance of getting help for their serious
mental health illness (Miller-Dwan Foundation).
Suicidal circumstances for WI male veterans: intimate partner problems, substance
abuse problem, job/financial problem, physical health problems, death of friend or
family, and recent/imminent crisis. (National Violent Death Reporting System Special

Report). Other suicidal factors for veterans: loss of comradery, child support/child
custody, loss of job/cant keep job, mental health diagnosis.
4. Benefits of VCM:
a. Use the “whole person” approach to assist the veteran in finding stability and
success in more than one area of his/her life. Especially those struggling with
severe mental health issues, it is difficult to set and peruse goals/stability in
multiple areas of life such as work, doctoring, legal, etc.
b. Conduct assessments to determine individual eligibility, needs, and motivation
in order to present a realistic assessment of resources required to best assist
the Veteran.
c. Provide specific assessment and case management to assigned Veteran cases
regrading mental health and AODA substance use issues.
d. Assist the veteran by promoting individual independence and self-worth to
each and every client.
e. Actively work with veterans who have significant barriers to include but not
limited to legal barriers, jail or incarceration, homelessness, mental health and
rehabilitation.
f. Focus on ensuring veterans with critical needs is guided through the process of
establishing a will to move on and encourage one’s own self-reliance.
g. Will proactively aid in preventing suicides.
The reclassification request of the current benefits specialist position is the final step in achieving
my vision of the Douglas County Veterans Service Office fulfilling the needs of the veterans
within our community. My goal is to continue to provide the support for our veterans and not
only in obtaining state and federal benefits but also ensuring the veterans hidden needs are also
addressed. I have seen far too many veterans sit across me and say they are okay when in reality
they are suffering from hidden pain. This position is another link in the chain in helping veterans
regains their place in our community. As stated in our mission statement “We will provide the
finest support to county veterans and their families”, I believe the Veterans Case Manager
position will help us in striving to achieve this goal.

Douglas County
Veterans Service Officer
Brian L. Erickson
1316 N. 14th Street, Suite 385
Phone (715) 395-1332 Fax (715) 395-1373
___________________________________________________________________________________

MEMORANDUM
To:

Ann Doucette, Douglas County Administrator
Larry Quam, Health & Human Services Committee Chair

From:

Brian Erickson, Douglas County Veterans Service Officer

Date:

May 23, 2019

RE:

Approval request for VORP remaining two years of the three year lease at no cost.

The Wisconsin Department of Veterans Affairs (WDVA) is thankful for the opportunity to utilize
the current office space at no cost for the first year of the lease to operate the Veterans Outreach
and Recovery Program (VORP) from the current space within the Douglas County Veterans
Service Office and wishes to continue this partnership with our organization. The WDVA Chief
Financial Officer (CFO) has requested the remaining two year lease option of the three year lease
be granted on a no cost basis. The CFO has identified that VORP does not have funding for a
lease payment and that all other VORP staff throughout the state are in office space with no lease
or rent costs. The WDVA appreciates the CVSO and VORP representative in the same building
and feel it is ideal and would like to continue with this teamwork approach.
I believe this partnership has been beneficial to for the veterans in Douglas County and support
the WDVA request for the continuation of the no cost lease. The office space that was created
will continue to be used as a dual purpose room utilizing the benefits of VORP and the new VA
Telehealth form the room. We have been working with the VA Health System in Minneapolis and
the VORP representative and have worked out a plan suitable for both entities to ensure security
of both operations are met and we should be operational within a few months.
VORP is absolutely necessary in order to provide the best support to the veterans of Douglas
County. Since VORP has been operating from our spaces, the representative has assisted
veterans with everything from financial assistance to mental health. They have become an
important part of our operations.

